BUILDING WORKERS CLUBLIMITED ACN001912661

Noticeof ANNUALGENERALMEETING

The next Annual General Meeting of the Building Workers Club Limited ACN001 912 661 will be held on
Sunday, 22 November 2026, commencing at 11.00am inthe TradiesFunctionRoom at the Cii's premises

247 Woodstock Avenue, Dharruk, New South Wales

Agenda

{. To confim minutes of the Annual General Meeting held on
23 November2025.

2. Toreceive and consider theChaiman’sMessage.
3. Toreceive and consider fhe HonoraryTreasurersMessage.

4. To receive and consider fhe Financial Report, Direclor's Reportand
Auditor's Reportforthe 12 months ending 30 June 2026.

5. To receive the report of the retuming officer on the election of
direclors.

6. Toconsiderand if thoughtfit pass the Ordinary Resolufions set out
in this Notice.

1. Toconsiderand if houghtfit pass the Special Resolution setoutin
this Notice.

8. Todealwith any otherbusinessofwhich duenofice hasbeengiven
lo members.

Questions by Members

Members are requested fo advise the GeneralManagerin wriing seven

(7) working days priorfo the date ofthe AnnualGeneral Meeting, ofany

questions relating to the Financial Report or any other matters which

may require research. Although pemitied, questions without nofice at

the Annual General Meefing may not be able to be answered at the

meeting.

Copies of the Annual Report

Any member wishing o obtain a copy ofthe Annual Report containing

(among other things) the Direclors’ Report, Financial Report and

Auditor's Report for the financial year ended 30 June 2026 may make

a writlen requestfo the Club (including by email) and the AnnualReport

will be sent to that member. Allematively, the Annual Report can be

viewed online at www.wesliradies.comau.

ORDINARY RESOLUTIONS FOR DIRECTORS’ BENEFITS

First Ordinary Resolution

That

(a) The Members hereby approve and agree to expenditure by the
Club in a sum not exceeding forty thousand dollars ($40,000.00)
untl the next Annual General Meeting of the Club for the following
activites:

() The reasonable costs of direclors undertaking mandalory
training in accordance with the Registered Clubs Act and the
Clubs By-laws.

(i) Thereasonable costofa meal and beverage foreach direclor
immediately before or immedialely afer a Board or sub-
commitee meeting or any other meefing on Club business as
approved by the Board on the day of that meefing, when that
meefing comesponds with a normal meal ime and the Club
bistro is open.

{ii\Reasonable expenditure by the Club on an annualdinnerio give
thanksto direclors of the Club and their spousesparhers.

(iv) The reasonable expensesincumed by direclors either within
the Club or elsewhere in relation to such other duties in relaion
fo the business of fhe Club such dufies having first been
approved by the Board.

(v) The reasonable cost of an electronic device andior inlemet
access being made available o direclors as may be necessary
from tme to fme and approved by the Board o enabk
direclors fo pariicipate in a meeting orcamy outother dufies as
direclors.

(b) The members acknowledge thatthe benefits in paragraph (a)are not

available for members generally but are only for those who are
directors ofthe Club (and their spousesfparinersin the circumstances
in sub paragraph (jii)) and that notwithstanding paragraph (a)all out
of pocketexpensesincumed by a direclorin the course ofcamying out
his orher dufies as a direcior in refation o the Club must not be paid
or reimbursed unless approved by a current resolution of the Board
of the Club.

Notes to Members on First Ordinary Resolution

1.

The First Ordinary Resolufon is fo have the members in general
meefing approve expenditure by the Club on direclors (and their
spouses/partnersin certain circumstances) for a maximum amountof
forty thousand dollars ($40,000.00) in respect of the matiers set out
in the First Ordinary Resolufion.

To be passed the First Ordinary Resolufion requires voles from a
simple majority ofthose members who being eligible fo do so vole in
person on the First Ordinary Resolution at the meefing.

Second OrdinaryResolution
That the members hereby approve:
(a) The paymentofthe following honorariums lo directors of the Club for

services as directors of the Club unil the next Annual General
Meeting in 2022:

(i) President-$2,000.00.

(i} Ordinary Direclors - $1,500.00 each.

(b) The honorariums in paragraph (a) are o be paid quarery
instaliments in amears,

(c) If the President or a direclor only holds ofiice for partofthe term,
the honorarium shallbe paid on a pro-rata basis.

(d) The payment of the following additionalhonorariums fo directors
of the Club unfl the next Annual General Meefing:

(i) for each director (including the Presidenf) who atiends a Board
meefing the sum of $80.00;

(i) for each direclor (including the Presidenf) who atiends a sub
commitee meeting as approved by the Board the sum of $40.00;

(i} for each direclor (including the Presidenf) who is required fo
atiend any ofhermeefing orclubbusinessas first delermined and
approved by the Board the sum of $80.00 for each meefing or
other attendance.

Notes to Members on Second Ordinary Resolution

i

The Second Ordinary Resolution is to have the members approve
honorariums for the directors of the Club for duties fo be performed
by them unfl the next Annual General Meeting.

To be passed the Second Ordinary Resolution requires voles from a
simple majority of those members who being efigible fo do so vote in
person on fhe Second Ordinary Resolufion at the meefing.

SPECIAL RESOLUTION TO AMEND CONSTITUTION
Special Resolution

[The Special Resolufion is b be read in confunclon with the noles b
members setoutbelow]

That the Consiitution of Building Workers Club Limited be amended by:
(a) inserfing inlo Rule 2 the following new Rule 24 and renumbering the

remainderof the Rule accordingly:
24 The Constiuifion and By-aws of the Club have efect as a



conbact bekveen: 21.1AAny use of any social mediz or ofier electonic communicaton
{a) the Club and each member: and by a member or their guestihat & or can be conshved by he

(b} the Clsb and each director; Gl 3s: _ )
(6] each memberand each obermember {3} negative aboulthe Club or any of s Bcilfes, amenies,

senvices, sialagles, employees, officers or mambers, wif be
under which each person agrees b observe and perbim e conduclprejudicialb he inkeresk of he Club; or

Consttufon and By-laws so &ras fieyapply b that person. (8) impinging or intuding upon Be privacy of any employees,

{b} inserfng ink Rule 3 the following new definions in alphabelical offcers, members or guesk of he Club, wilf be conduct
order. unbecoming a memberoffhe Club.
AMLLTE Acf means he Ant-Money Laundering and {i} insering inlo Rule 21 2(a) the bofiowing new Rule (i) and renumbering
Counlsr Temorism Financing Act 2008. Any reference b a te remainderof the Rule accordingly;

provision ofthe AMLACTF Act inclirdes a reference b fie same . . . ,
or sinilar provision in any legistion raplacing, amending or T the partculars of he charge, including the alleged fick and

modiing e AMLCTF Act however hat provision may be circumstances which give ise b e charge againsithe mambear”

amended in hatleqisiaton. (k) deleing fom Rule 24.2(b)the words ‘Bya prepaid leliar sentby post

‘Executve Commiiee”™ means e Chaiperson, Vice b the members last known address”

Chalperson and Treasurerol the Board, (I} delefng from Rule 212{e} and {f§ and inserfng the bollowing new
Liguor or Gaming Polcy” means any delerminaton or polcy Rules 212(e}and {f)
made by e Club br e pupose of implementng andbr (e} Afler the Board has considered e evidence put bebre i} he
enlbreing gaming or kquorham minimisadon. Board may come b a decision as b whelher the member s guily
{¢) insering afier Rule 10.6 the following new Rulas 10.7 b 10.9: or nofol he charge.
10.7 Underthe AMLICTE Act e Club: @ immedialely come b a decision as b $e member’s guilf or
(3) s a mportng enfly; in relafon b Hie charge,or
oporing enty; ) ) (B advise e member hat he Board requires additonaltme b
(b} provides a desgnaiad service b i members and consider he evidence put before It in order o determine
pakons, whether ornol e member is guily of e charge.
f) may be required b cany oulsuch enquines ofmembers {8 Afbr the Board has come b 2 decision as b the member's guit
andotherpatons, asconsiderednecessaryby he Club, in relafon b te chamge it must:

b venty he /;?emberorp amn.f dently; and ) . & the case of a decision under Rule 21.2(e)i} of §ils Rule,
{d) may be required o undertake ‘enhanced due diligence immediately inbm te member of fie Board's decision; or

of cerad b d fons, i1 ceral .
 Jremss and. patons, " (B b the case of a decision under Rule 21 20 )i}, inbm fe

circums&nces. o i g
. . . member of the Boards deckion in wolng within a
108 b Rule 107{d} ‘enhanced due difgence™ means reasonable fime of he decision of e Board.

implemeniing measures including butnotimied b obbinhg . .
more debited informafon about he member or pakon and (i} insering fe following new Rule 21.2(k):

verling fhe nalure of any busingss relafonship, he source k) The Board may sulorise He Secrelary and other persons b
of inds, source of weallh and conducting more Fequentand aliend the meetng b assist he Boand in considering and deabg
thorough monioring of he member or pafon’s sansactions with the chamge butthose persons shallnot be enfled b voke at
within e Club. Hhe meelng.
108 Nomihstanding any ofier provision of this Constititon, the {n) insering afler Rule 212 the following newRule 212A:

Club has power b implementand enibrce: 2124 The oukome of disciplnary proceedings shall not be

(38} i oblgatons underthe AMLACTF Act and invalidated or voiled itthe procedure sefoutin Rule 212 s not

&} anyllbyofa‘raammg ngy’ Sﬂ!bﬂ}’ complied with provided Hat here was no substnbve
which may inclede preventng anyone (cliding members) injustce lor e member charged.
Fom enlering orremainingon anyoffie premises oranypart (0} deletngfom Rule 213 the words rbr fve (5} weeks whicheveris
of the premises of the Club and the provisionsof Rule 21 and e sooner”
the principles of procedural Gimess and natiraljustee shal {8} deleling fom Rule 215 the words Sent by post b the member’s last
nolapply b the exercise of such power, Fnown address.”

(@} delefing fom Rule 13.2 the words Wihin siv () weeks fom fe (q) insering fie following new Rules 21.7 b 21.10:

daike of he nominaton bim being given lo e Secrelaty or shoul! .
that person’s applicaton br membership be refised fwhicheveris ADDITIONAL DISCFLNARY POWERS OF SECRETARY

e sooner)” 217 K in the opinionoffie Secrelary (orhis ordelegake) a2 member

. ) has engaged in conduct fiat is unbecoming of a member or

(e) ‘j;’""‘i“g fom kﬁ“";‘: 5 *‘fm""";’s as fﬁ?’g”"’fc”“d by e prejidicial b e inkrssk of e Club, hen he Secrebry for

egiskore 5 ACt OF Stcih ORier JIeaiar aisiance - his or herdelegate) may suspend e member fom some oralf

{fi  insering alhe beginning ofRulke 17.1 the words For He puiposes fghts and privieges as a memberofthe Clvh for a perod ofup
ofsecton 30(28) of he Regisiered Clubs Act”. b Melve (12) monts.

() deleling Rule $9.1{a)(i). 218 & respect of any suspension pursuant b Rule 21.7, he

requirements of Rule 21.2 shalnotapply.
218 F e Secrelaty for his or her delegak)exercises fe power
their contict debids finchiding address, emai addwess and pursiant b Rule 217, he Secrebiy for his or her delegake)

klephone numbet) witiin seven (7) days of e change of ek must noly he member (by notice in wiing) hat
detafs.” (@) The member has been suspended as a member of he

() insering afler Rule 21.1 he Bllowing new Rule 21.1A Club; and

{h} deleling Rule 20.1 and insering the following new Rule 20.1:
20.1 Every member must advise e Secrelaty of any change b




{s)

)

{u)

&)

(b)) The period of suspension;

{¢} The pnvileges of membership which have beesn
suspended;and

(&) ¥ the member wishes b do so, the membermay request
by notice In witng sentlb fie Secrebrry, the mater be
deall with by the Board pursttantio Rule 212,

21.10 ¥ a membersubmils a regquest under Rule 21.9(d)

(g} The member shall remain suspended untisuch bme as
the charge is heard and delermined by the Board; and

(b} The Club must commence disciplinaly procesdigs
against Hhe membsr in  accordance with e
regirirements of Rule 21.2;

{c) The delerminabon of he Board in respect of hose
disciplinary proceadings shall be in substtiton br and
b the exclssion of any suspension imposed by he
Secrelaty (or his or delegaie);

{o) This Rule doss notlimi orrestict $1e Club fom exercising
the powers cohlined in seclon 77 of the Liguor Acl

inserting fhe following new Rules 304 and 30 5:

304 The electon of the Board (incliding wihout lmiadon, he
resull of the electon of he Board} shall not be invalidated
arvoided if he procedure in Rule 30.1 is nolskicly complied
with provided there 5 no subsBnive hjusfce Br any
candidakes.

305 A member orguestofa member must notat any fime isstg
or diskibule, or cause b be issued or distibuled, by any
maans including by social media, any how to vola’ fckel or
any whten maleral advecatng eiher Br or against he
electon of any candidake or candidaies Br Hre Board, Any
breach of this Rule by a member shall be desmed b be
conductunbecoming a memberof the Club underRule 212
and may be dealf wifv by the Board or Diciplary
Commitiee accordingly.”

inserfing the following new Rule 323(a) and renumbering he

remainderofthe Rule:

18} delegals any of i powsrs b diecbrs, employees,
commitiges, sub clubs or any combinadon thereof’

insering the following new Rule 32.9;

328 The Board has the powerb dissolve commifees or remove
commifiee members Fonm offce.”

insering the following new Rule 32.10(f):

1 dissoke Sub clubs or remove comimifee members fom
office of Sub Clubs.”

insering the following new Ruke 3217 and renumbering the

remainderof the Rule:

$2.17 Al assek in the possession and conbol of a Sub Club

{ncliding cash reserves)are owned by the Club.”
insefing he fllowing new Rule 32.18(h} and renumbering the
remainderof the Rule;

Tht  #e use of social media and other bms of electonic
communicaton relafing b he Club by members and guests
of members;”

inseriing the following new Rule 33 and renumbering the remainder
ofthe Rules:

W3 MEETINGS, PURPOSE AND POWERS OF THE
EXECUTVE COMMITTEE

331 The Executve Commitee shalimeel as required, either in
person orby eleckonic means, and may determine i own
procedures subjectb any direclons of fie Board.

332  Aquorumbr a meetng of e Execubve Commitee shall

be Mo (2) members.

333

334

335

336

337

338

Al decisions of the Executve Commile shall be recorded
in minules signed by e Fresident and provided b e next
meelng of he Board br nobing orendorsement

The President shall preside at meefings of he Execulve
Commitiee, orin the President’s absence, fie Vice President
shallpreside.

The purpose ofthe Executve Commitlee s b:

(@) FBoiiale he efficlen! managementof the Club’s afais
between meelings of the Board;
{b) assist the President in ensuring hat resolufions of e
Board are implemenied;
o) act in urgent sitiatons where it is imprackcable b
convene a meeling of e kil Board, and
{d}  provide guidance and oversight b fhe Chief Execulve
Ofcer on operalonal malers witiin e s of
aulhony approved by the Board.
Subject b Rule 337, the Execulve Commitee may
exelcise any powers of he Board hat are defegaled b if
by resoluton of the Board. The Board may af any éme
vary, restict or revoke any authomy previously delegakd
b e Execubve Commiize.

The Executve Commiliee shallnot

{a} authorise or approve any capial expenditire, conkact or
commiment exceeding ke fnanciallimit setby the Board
fom tme b tme;

{b) appointorerminate e Chief Execulve Oficer;

{&) make or amend Club policy,

(1) admi; suspend orexpelany memberunkess the delegabd
suveh powerin accordance with Rule 22; or

fe} bke any acton that is inconsislent with a resoluon or

policy of fhe Board.

b upgent or excepfonal cieumsBnees, the Execulve

Commitiee may bke such acon as # considers necessary
b prokct e inkbresk ofthe Club, provided fal the acton
and he reasons br if are reporfed in watng & e next
mesitng ofthe Board.”

{y} delefng Rules 338 and 339 andinsering the following new Rules
338and 339:

‘338 A resolubon inwitng signed by all the direckis shall be as

339

valid and efeclial as if it had been passed ata meeting of
the Board duly convened andheld. Any such resolulion may
consistofseveraldocuments in ke im each signed by one
or more direciors.  The resolufion shall be passed when e
st direchr signs the documenicontining the resoluton. b

addifon b His, a resoluion may be passed by the Board if
the proposed resoluon ks emailed b all direcors and alf
diechrs agree b he proposed resolufon by sending a repy
emafl hatefect The resolifon shalibe passed when he

fastdireclor sends treir emadagreeing b e resolifon.

A meelng of the Board may be called or held using any
bchnologyprovided hatihe kechnologyusedbr e meefng
gives fhe direclors, as a whole, a reasonable opporinily b

partcipats inthe meelng, including a reasonableopportinlly
b exercise e nght b speak at the meelng and b vok af
the meeling in realtme.”

{z} hsering the foflowing new Rule 34.3:
943 K he Board reasonably delermines hat a direcbr has a

maikesal personalinierest in a matier and the direcbr does
notcomply with Rule 34.1:

{2} the direcbrs &iure wilf consbirle conductprafudicial b
the inkeresk of e Club and may be the subject of
disciplnary proceedings; and

) the Board may remove or have removed, fie direchr



fom e Board meelng whie e mater & being
considered.”

{ag} Inserfing the bllowing new Rulzs 37.1(1) o (o):

W
o

)
[

{m)
)
{0}

was not eligible b siand Bror be eleckd orappoinked b He
Board.

veases b hold he necessary qualificatons b be elecled or
appointed & the Board.

s convickd ofan indiclable ofence funkess no convicton is
recorded)

is nota Financizlmember of the Club.

& bund guilly of 2 disciplinary charme and suspended fom
membership of e Club lbr a pedod exceeding Mree (3}
months.

is removed fom offce as a difeclor in accordance with the
Act and Biis Constiifon.

does nol hold 2 Direcor Mentfcaton Number {unless
exempled fom doing se).”

(bb) hnsering e fbollowing new Rules 38.19 and 3820 and
renumbering e remainder of he Rules:

J8.19 (3} Despite Rules 36.15 b 38.18, 12 Board of the Cilub

3920

may, by resoluon, efect any individual present
[incliding a non-memberof the Club}b chaira genssl
meetng of the Club (or any part of i

) A person elected under Rule 39.19(3) who & nof a
member of e Club is notentited b voke atthe genel!
maelng.

The Chajman:

(@) s responsidle br the conduct of he general meefng,
and

D) shall determine fe procedures b be adopled and
bllowed al he meetng,

&} may relise a member admission o & general mestng
or requilre a member b leave a generalmeetng i in his
or her opinion, the member 5 nof compling with
reasonable directons andbr is acing in an ofensive
and dsruplive mannerat the meelng.”

{cc) insering the following new Rules 3841 kb 38 44:
38471 The Board may cancel or posipone any generalmeeting

J842

3843

3844

prior b e date on which # is b be held, except where
such cancelialon or posiponemen! would be conkary b
the Act  The Board may give such nofce of the
cancelaton orposiponementas i finks 8t butany Gikire
b givenotce of the cancelaonorposiponemenidoesnot
invalidale $e cancelaton or posponement or any
resolufon passed ata posiponed meelng. This Rule wil
not operake in relafon b g meetng called pusvantb g
requestor requisifon of members.

The Board may withdraw any resolufon which has been

proposed by the Board and which i b be considered ata
generalmeeing, exceplwhere e wihdrawal of such a
resolufon would be conkaty b the Acl

The Clob may hold a general mesilng fincluding Annual
General Meeling) af &vo (2} or more venues using any
kchnology Hal gives the members as a whole 3
reasonable opporkiniy b paricipak al the meeing.

¥ permited by the Act e Club may hokd virial only
general meedngs or annuval general meetngs. The
provisions ofthe Act shall apply b such meetings and b
he exioniof any inconsisincies beiween the Act and the
Constiidon, the provisions of the Act shallprevail”

{dd} delefng Rule 46 and insering blowing newRule 46:
46 NOTICES

1.

48.1 Anofce may be given by tie Club b any membereiher
(&) pemonaly;or
b) bysending it by postb the address of the member;
(&) bysending it b he eleckonic address offhe member;
{d) by nobiing the member, eiher personaly, by posl or

462

elecionically, tat the nofce & avallable and how fhe
member can access e nofce.

Where a notce Is sent by postio a member in accotdance wilt

Rule 47.1 fhe notice shall be deemed b have been received
by the members:
(@} in the case of a nofce convening a meeling, on fhe day

blowing hal onwhich e notice was posked; and

(b} in any oher case, al the tme al which the nofce would

463

have been delivered in fe ordinaly covrse of post

Where 3 notce is senf by eleckonic means ot in accordance

with Rule 46.1(d), the notce is aken b have been given on he
day blowing Hral on which i was sent”

{ee) inserfng te following new Rulke 492:

482 For he puiposes of secfon 2468 of the Act it is agreed thal
the nghks of members in any class of membership may be
vaned or canceled by a specialresolubon passed afa geneal
meetng of fie mambers, wihout a separale meelng of e
members of fial class. A specialresoluton thal amends his
Constiton s suficient”

(i Wserting fhe oliowing newRule 50:

0. MEETINGS AND VOTING

80.1 I accordance with seclpn 30C(3) of the Act he Club, he
Board or a commitee offre Clubmay (butitis notrequired b

@)

1)

{c)

Disirpute a notice of or inbrmaton aboul a meelng or
electon of fie Club, he Board, or a commiiee offhe Club
by electronic means; andbr

Hold 2 meetng at which all or some persons allend by
electonic means but only if a person who speaks at he
meetng can be heard by the other persons atiending;
Alow a person entifed b vols af 2 meefing offie Club, the
Board, ora commitiee of $he Club b vols in person or by
electonic means.

502 ¥there b anyinconskncy between Rule 50.1 and any oher
provision of this Constivfon, Rule 50.1 shall prevail b fie
exteniof hat inconsistency.”

{ga) delefing all references b "Ondfinary member” and replacing with
FPremivm member:

{hh} by making such other consequential amendments necessary bo give
efiect b this Special Resolution including ensuring thatthe accuracy
of al Rule numbers and cross referencing of Rules and paragraphs
in the Consttuton.

Nofes fo Membsars on Special Resolution

The Special Resolubon proposes a series of amendments o the
Club's Conséubion to. .

The Special Resoluion proposes a number of amendment b the
Club's Consfluon. The amendments are inlended Y brng it inbo line
with bes! pracice and the requirement ofthe Corporafions Act 2001,
Registered Chuibs Act 1976 and Ané-Monsy Laundering and Counler-
Temorism Financing Act 2008, improve govemance, provide greater
flexibifty in Club administafon, address modem communicaon
methods, and stengthen discipinary and complance provisions,

Constifutionat Contract

A new provision clarifies hatthe Consttulion and By-laws operale as
aconkact beween the Club, its members and direclors. This reflecls
the existng legal posiBon underthe Comporatons Act

4. MNow Definliions




10.

1.

New definifons are inseried for the Anf-Money Launderng and
Counter-Termorism Financing Az, Executive Commitiee and Liquor
or Gaming Pofcy b supportother amendments in the Consfilufon.

Anti-Money Laundering and Harm Minimisation Provisions

New nies recognise the Club's obligaions under anf-money
laundering kegislaton and clarify the Club's ability lo implement and
enforce anf-money laundenng, Equor and gaming hamn
minimisafon tequikements, including idenfly verficaion and
enhanced due difigence procedures where required by law.

Provislonal Members

The amendmentremoves an ouldaied felerence lo a six-week fimi}
on provisional membership, allowing provisional membership o
continue unél an applicaton for membership is determined.

Temporary Members

This amendmentupdales the eligibifly requirements for lemporary
membership by aflowing the Board Yo delemine the minimum
residental distance applcable bo emporary members and reflects
amendmenks b he Regisiered Clubs Act.

Membership Fees
A minor amendmentis made b expressly reference he refevant

provision of fhe Regislered Clubs Act dealing with subscripfons
and membership fees. No substanive change is proposed.

Reglster of Mambars

An ouldaled requirement in the regisier of members is removed.
This amendmentmodemises the regisier provisions and reduces
unnecessary administraive requirements,

Member Coniact Detalls
Members will be required to noffy the Club of changes b their

address, email address or kelephone number within seven days.
This will assist fre Club in communicating with members eficiently.

Social Madia and Elecfronic Communlcations

A new disciplinary provision clarifies that inappropriale use of social
media or eleckonic commuaications relaing to fie Chib, s
employees, officers, members or guests may conslilute conduct
prejudicialio ke inleresks ofhe Club or conductunbecoming ofa
member.

imporantly the amendments are iniended to address the growing
use and impactof socizl media and electronic communication, and
o ensure that all members and their guest uphokd standards of
conduct that support the reputaion, inlegrity, and operatonal
stabifity of he Club.

Under these new Rules, any use of social media or electonic
communicafon by a member or fheir guesthal is negafive or can
be reasonably constied as negative loward the Club — including
s faciffes, services, employees, oficers, members or sfalegies
~— wiil be deemed conduciprejudicial b e inleres’s of the Club.

This amandments are imporlant for the following reasons:

«  Prokclng $ie Club’s reputaion: Negatve or disparaging
comments made online can spread rapidly and damage he
Ciub’s standing in he communily, its relaonships with
stakeholders, and fis abilly © atiract and retain members.

«  Supporling staff and member welbeing: Public or semi-public
criicism of staff or other members can cause unnecessay
distess, undemine morale, and create a hostile environment
fhat s Inconsisientwith the Club’s values and objechves.

* Reinforcing member responsibififes: Membership in the Club
cames with it certain privieges and responsibifies. These
Rules ensure hat members and heir guesk undersiand the
imporlance of expressing concems or feedback firough
appropriaie inlemal channels raher than through public
forums,

+ Modemising the Consfiufon: The inclusion of hese Rules
biing ie Clib’s Consttufion inlo alignment with conlemporary
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slandards of govemance and conduct recognising the polenfal
realword impact of online behaviour on the Club, iis employees
and members.

mporantly, tis rule does notpreventmembers from raising genuine

concems with managementorthe Board. Rather, it encourages such

malers 1o be dealf with constuciively and respectfully through the

appropfiale intemal processes.

Diselplinary Procedures

A number of amendmenis are proposed o modemise and clarify

discipbnary proceduses, inchiding:

+  reguiing more delafled particulars of charges;

+ updaing nofice requirements;

»  clanfying how and when disciplinary decisions may be made and
communicated; and

« pemiing he Secrelary and other personsio assist the Board
during disciplinary hearings.

Procedural irreguiaritios

A new provision confims fhat disciplinary proceedings wil not
aulomatically be invaid merely because of a minor procedural
imequlasity, provided no subslantve injustice has occumed b be
member concemed.

Interim Suspenslon of Members

The amendment removes a fxed fve-week Emit on inlerim
suspensions pending disciplinary proceedings, providing the Club
with grealer flexibifty Yo dealwith mafiers appropriakly, especially
where invesigations are required,

Secrefary's Dlsciplinary Powers

New provisions give te Secretary the power lo suspend a member
for up o welve months in approprale circumsiances, while
preserving the member's night to require the matter i be reviewed
and determined by the Board.

Board Elactions

Two new provisions are proposed:

« confiming that minor procedural emors will not aubomatically
invalidats an electon where there is no substantve injustce; and

+  peohibifng he disiibuion of howlo vole" malerial in connecton
with Board electons.

Delegation Powers

The Board's delegafon powers are clarfied fo expressly pemit

delegation offsncions b direclors, employees,commiiees and sub-

clubs,

Committees and Sub-Clubs

The amendments clarify that the Board may dissolve commitiees,

remove commitee members, dissolve sub-clubs and remove sub-

club commitiee members where appropriate.

Ownerehip of Sub-Club Assels

A newprovision confms thal all assels held by sub-clubs, including

cash reserves, remain the propery of the Club,

By-Laws and Soclal Media

The Board's by-law making powers are expanded o expressly pemi

regulafion of social media and other electronic communicafions

refaing to the Club.

Exacufive Commitlae

A new Execulve Commiiee comprsing fhe Chaiperson, Vice

Chakperson and Treasurer is estabBshed. The amendmentsets out

fhe Commitice's purpose, powers, procedures and Emitagons,

alowing urgent mattars to be dealt with between Board meefings

whilst preserving the Board's overallcontol,

Meetings and Dacisions of the Board

The amendmentsexpressly permit Board resolufons b be passedby

unanimous emailand confim fhe ability b hold Board meefngs using




lechnology where directors can participate in realtime.
23. CGonflicts of Interest
A new provision allows the Board o remove a director from
pariicipation in a matier where the direclor has failed o properly
disclose and manage a malerial personalinferest
24, Additional Grounds for Vacalion of Office
The Consttuion is amended fo provide addifonal circumstances in
which a direclor’s ofice aulomatically becomes vacant, including
where a direclor ceases o meet eligibility requirements, is not a
financial member, is suspended fora significant period, or does not
maintain a Direclor ldentficaton Number.
25, General Mesfing Chairperson
The amendments pemit the Board, where appropriate, fo appointany
person, including a non-member, to chaira general meefing. The
chairperson's powers and responsibiliies are also clarified.

26. Modern Meeting Procedures
The Consfitution is amended fo:
+ pemit meefings at muliple venues;
« facilitate virual meefings where permitied by law;

+ allow meeings o be cancelled or posiponed in appropriate
circumstances; and

+ pemitwithdrawal ofresoluions before a meeting where legally
pemissible.
27. Notices fo Members
The notice provisions are modemised fo expressly allow nofices fo
be sentelectronically or by advising members where nofices can
be accessed online. This reflects the requirements of the
Corporations Act
28. Variation of Membership Rights
A new provision clarifies that membership rights may be varied by

a specialresoluion amending the Constitution without the need for
a separale meefing of the affecled membership class.

29. Electronic Meefings and Voting
The amendments expressly pemit notices, meetings and voting fo
be conducled electronically where pemmitted by law, providing
greater fiexibility for the Club and members. The amendments
reflect the Registered Clubs Act.

30. Consequential Amendments
A number of minor drafing, numbering and cross-referencing

amendments will also be made to ensure the Constitution remains
intemally consistent and accurate following the amendments.

31. Procedural mallers
Amendments 1o the Special Resolution will not be permitied from
the floor ofthe meeting other than for minor typographicalor clerical
comrections which do not change the substance or effect of the
Special Resoluton,
To be passed, the Special Resolufion requires voles from not less
than three quarters (75%) of hose members who being eligible fo
do so, vole in person on the Special Resolufion at the Annual
General Meeting.
Under the Club’s Constilufion only Life members and financial
Premium members are eligible fo vote on the Special Resolufion.
Under the Regislered Clubs Act proxy voting is prohibited and
members who are employees of the Club are inefgible fo vole.
The Board of the Club recommends that members vote in favour of
the SpecialResolution as it will keep the Club’s Consfituion current
with relevantlegislation aflecing, and best praciices of registered
clubs.

By direction of the Board Date:

Larmy Coliins z Mﬁuﬂ

Chief Executive Officer



